INDIGENOUS ROOKIE LEAGUE
PROGRAM REPORT 2017

HERE’S WHERE THE INDIGENOUS ROOKIE LEAGUE PROGRAM TOOK PLACE THIS SUMMER:
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•

Arctic Bay, NT
Batchewana First Nation, ON
Beausoleil First Nation, ON
Big Trout Lake First Nation, ON
Cambridge Bay, NT
Cat Lake First Nation, ON
Chippewas of Nawash, ON
Clyde River, NT
Coral Harbour, NT
Dene Tha Nation, AB
Fort Chipewyan Nation, AB
Fort Hope First Nation, ON
Gjoahaven, NT
Grassy Narrows First Nation, ON

•
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•
•
•
•
•
•
•
•
•
•
•
•

Hall Beach, NT
Igloolik, NT
Iqaluit, NT
Kenora, ON (Training)
Kugaaruk, NT
Kuglukpuktuk, NT
Moose Cree First Nation (Training)
Oneida Nation of the Thames, ON
Pic Mobert First Nation, ON
Pic River First Nation, ON
Roseau River First Nation, MB
Sandy Lake First Nation, ON
Shoal Lake 40 First Nation, ON
St. Theresa’s Point First Nation, MB

•
•
•
•
•
•
•
•
•

Taloyoak, NT
Thunder Bay, ON (Training)
Wabauskang First Nation, ON
Wahgoshig First Nation, ON
Walpole Island First Nation, ON
Whitedog First Nation, ON
Whitefish Bay First Nation, ON
Whitefish Lake First Nation, ON
Whitefish River First Nation, ON

THE PROGRAM
The Indigenous Rookie League program is a summer baseball for development program. This year, Jays Care supported:

37

214

2128

1099

First Nations, urban city
centres and Inuit
Communities across the
country to run fun and
inclusive Rookie League
programs

front-line staff and
coaches through dynamic
training workshops; and

children and youth
through reliable, weekly
baseball for development
programming; and

parents, Elders and
community members
through inter-generational
games and tournaments.

Each Rookie League program is tailored to the specific needs, goals and assets of each community. For some communities,
Rookie League is a summer baseball league that meets 1-2 times per week. For others, it is a baseball program
that is integrated into an existing summer day camp. For all communities, Rookie League is designed to be a best-inclass
experience that enables parents, caregivers and Elders to feel confident that their children are safe, active, surrounded
by well-trained and inspiring local role models, and engaging in activities that are specifically designed to help
them learn essential life skills.
This program was designed strategically to be a platform for:
• Creating a positive and inclusive space where children and youth develop healthy
and supportive relationships with each other;
• Attracting indigenous youth who tend to sit on the fringes;
• Reducing crime, suicide, and isolation among Indigenous children and youth in the summer.
This report highlights three different Indigenous Rookie League programs that Jays Care helped to implement this summer:
1. THE FIRST NATIONS ROOKIE LEAGUE
PROGRAM WITH RIGHT TO PLAY

3. THE GET HAPPY SUMMER DAY
CAMP ROOKIE LEAGUE PROGRAM
WITH RECREATION AND PARKS
ASSOCIATION OF NUNAVUT

2.

THE FAMILY ROOKIE LEAGUE PROGRAM
WITH KENORA CHIEFS ADVISORY

FIRST NATIONS ROOKIE LEAGUE
PROGRAM WITH RIGHT TO PLAY
Right To Play's Promoting Life-skills in Aboriginal Youth
(PLAY) program operates in 88 First Nations and urban
city centres across the country. For the past three years,
Community Mentors from various PLAY programs have
applied to lead Rookie League programs throughout the
summer months in their communities. Each partner
community gains access to baseball equipment, training,
Rookie League program resources, coaching visits and
a wide-range of incentives.

28

FIRST NATION
COMMUNITIES FROM
ACROSS CANADA

114

FRONT-LINE STAFF
WERE TRAINED

878

CHILDREN AND YOUTH

502
376

MALE CHILDREN

FEMALE CHILDREN

The number of First Nation communities and Urban
Aboriginal organizations who participated in Rookie
League programming in 2017. Rookie League Champs
visited all 28 communities to offer extra programming
and support.
These Community Mentors and front-line staff participated
in an intensive training opportunity facilitated by Jays
Care, Right To Play and baseball clinicians.
The number of kids and youth who attended Rookie
League programming in their First Nation communities
and/or Urban Aboriginal organizations in 2017.
The number of male child and youth who participated
in the Rookie League program this summer across 28
communities.
The number of female child and youth who participated
in the Rookie League program this summer across 28
communities.

949

COMMUNITY MEMBERS

The number of community members who participated in the
12 baseball-focused events that were held by communities
who ran Rookie League programming this summer.

2018

HOURS OF REGULAR
ROOKIE LEAGUE
PROGRAMMING

The total number of regular Rookie League programming
(not including tournaments and special events) that the
28 First Nation communities ran during July and August.

UNIQUE APPROACHES FOR THIS
ROOKIE LEAGUE PROGRAM
The goals of this program are:
• To increase youth engagement (as program
• designers, coaches, and leaders);
• To increase inter-generational engagement; and
• To increase involvement from outlier youth.

INNOVATIVE EVENTS
This year, Jays Care and Right To Play hosted a week-long event
called Spring Training just outside of Winnipeg. The event brought
together 68 youth and 26 Community Mentors from 25 First
Nation communities and trained them as recruiters, coaches,
and assistant coaches for the Rookie League program.

INTENSIVE COACHING AND SUPPORT
In June, 20 Community Mentors and Remote Community
Intervention workers from 11 communities participated in a 3-day
intensive Rookie League coach training in Thunder Bay.
Following the training, 6 Jays Care staff (called First Nations
Rookie League Champs) visited 19 communities to offer
on-the-ground coaching and support and to help plan and lead
inter-generational games, tournaments and barbecues.
During Rookie League Champ Visits, the number of hours of
programming per week increased from an average of 9 hours to
12-15 hours per week. Leaders believe this is a direct result of the
excitement and energy surrounding the Jays Care staff visit.

THE IMPACT
This year, team members from Jays Care and Right To Play
reached more children, youth and communities than ever
before to ensure that Rookie League 2017 could be the
greatest possible success. Below is a summary of our
program impact in numbers:

100%

YOUTH SPRING
TRAINING FEEDBACK

92%

of the participants reported that the
training gave them new and effective
ways to engage participants as
leaders in their summer program

SUMMER TRAINING
FEEDBACK

of the participants agreed or
strongly agreed that as a result of
Spring Training, they felt motivated to
support children and youth in
their community

83%

of the participants felt confident to
train and manage their assistant
coaches after the training

83%

of the participants felt confident to
train and manage their camp staff
after the training

- Youth staff participant

89%

of the participants said they played
in games with people from
their community.

100%

of the participants agreed or
strongly agreed that overall, the
Spring Training was a meaningful
event for youth

92%

of the participants reported that the
training gave them new and effective
ways to engage campers as leaders in
their summer program

I appreciate the
resources offered
[at Summer Training].”

“Very good training!
I learned a lot.”

END OF PROGRAM
FEEDBACK

88%

of the participants said that this
training gave them the opportunities
and support to plan and structure
their Rookie League program

- Youth staff participant

100%

of the participants said they feel
more confident in themselves since
participating in the program.

98%

of the participants said they felt
proud to be part of a team.

94%

of the participants said that they
learned to be a good teammate.

100%

of the participants they wanted to
keep playing baseball since
participating in the program.

FEATURE STORY
CRYSTAL CLARK-MCGREGOR
Whitefish River First Nation is a small community near
Manatoulin Island with a population of 440. For the past six
years, Right To Play has been running programming each
week for children and youth who live there. One of those
youth, who started in year one, was Crystal Clark-McGregor.
At age 16, she joined as a way to find a positive outlet in the
evening hours. Now, six years later, Crystal is not just a Right
To Play alumni, she is the local Community Mentor and she is
taking the job seriously.
When Crystal was planning her Right To Play summer
program, including baseball was a no-brainer. “The kids
wanted baseball. There are lots of Blue Jay fans here and kids
love the sport,” says Crystal. In May Crystal brought 3 youth
to Spring Training that was hosted by Jays Care and Right to
Play in Winnipeg. Crystal recounts how youth were eager to
“gain more baseball knowledge and feel more comfortable
running different skills and drills for their peers.”
From then on, Crystal was in motion – running a series of
Rookie League activities; from youth led programming to an
intensive full day baseball camp. During the baseball camp
a typical day for Crystal would start at 8am preparing the
daily schedule and chopping fruits and vegetables for the
kid’s snack. By 9am she would be at the baseball field leading
warm ups and fun baseball activities for youth. At midday
she would be mentoring older youth to lead and participate
in drills and skills – as a way to develop their leadership skills.
On the day of the big intergenerational community event,
Crystal could be found at the baseball diamond running a
friendly game between youth vs. a local women’s softball
team that lasted so long the moon was shining when the
game ended.
Crystal’s motivation? The youth. Crystal says that she is “just
in awe, when youth step out of their comfort zone and
succeed…like when they run a baseball drill for the first time
or stand up and speak in front of the community.” Crystal’s
determination, dedication, youth-led approach and her
commitment to running great programming day and night
make her an easy pick as a Jays Care All-Star.
Congratulations Crystal!

THE FAMILY ROOKIE LEAGUE WITH
KENORA CHIEFS ADVISORY (KCA)
May 2017 marked the launch of a robust Rookie League program
among 8 First Nations in Treaty 3. Kenora Chiefs Advisory
captained the program with the support of Jays Care Foundation
and the results were phenomenal. The league was known as a
Family League as players could be as young as 4 years old and
as old at 100 years old.

The number of kids and youth who attended Rookie
League programming in their First Nation communities
and/or Urban Aboriginal organizations each week in 2017.

150

CHILDREN AND YOUTH

8

FIRST NATION
COMMUNITIES IN
TREATY 3

20

FRONT-LINE STAFF
WERE TRAINED

These Community Mentors and front-line staff
participated in an intensive training opportunity facilitated
by Jays Care, Right To Play and baseball clinicians.

250

COMMUNITY MEMBERS

The number of community members who participated in
the events that were held by communities who ran the
Family Rookie League with KCA programming this summer.

96

BASEBALL GAMES
PLAYED

The number of baseball games played in the Family
Rookie League with KCA program throughout the season
across 8 First Nation communities in Treaty 3.

48

HOURS OF REGULAR
ROOKIE LEAGUE
PROGRAMMING

The total number of regular programming that children
participated in the Family Rookie League with KCA (not
including tournaments and special events) throughout the
summer.

The number of First Nation communities and Urban
Aboriginal organizations in Treaty 3 who participated in
Rookie League programming in 2017.

UNIQUE APPROACHES FOR THIS ROOKIE LEAGUE PROGRAM
The goals of this program are:
• To engage a tremendous number of community members (children, parents and Elders) in weekly sport and play as
well as reading through new books generously donated by First Book Canada.
• To reduce the number of mental health concerns reported by children and youth in the summer months; and
• To revive a love of baseball that has been dormant in these communities for several years.

INNOVATIVE EVENTS
Each team was registered to play 14 games throughout the season and to participate in the culminating Beyond the
Ballpark Tournament. Most teams practiced 1 to 2 times per week to prepare for their games. The rules of play were
adjusted to promote community connectedness, increase parental involvement and promote life in communities where
youth are often disengaged during the summer months. Here's how the points worked:

KCA ROOKIE LEAGUE 2017 POINTS SYSTEM
PRACTICE POINTS
More than just games count. Every community, regardless
of talent, has a chance to rack up some serious points and
get behind their team! Here’s how it works for practices:
Kids = 1 point per child that participates.
Parents = 2 points per parents that participates.
Coaches = 2 points per coaches that participates.
Water = 5 points
Snacks = 5 points
Fans = 3 points per fan. One of our main goals is to get
the communities involved as much as possible. The more
the community members stand behind their teams the
better this league will be!
Volunteers = 5 points per volunteer.

GAME POINTS
Community involvement earns teams more points than
wins alone. Here’s how the points for games work:
Kids = 1 point per child that participates
Parents = 2 points per parent that participates
Coaches = 2 points per coach that participates
Fans = 3 points per fan at the game.
Volunteers = 5 points per volunteer.
Runs = 2 points per run
Win = 5 points
Loss = 3 points
Field Cut = 10 points, Field condition is going to be very
important for the quality of the games.
Umpires = 20 points per ump with Max of 4
BBQ = 10 points
Broadcasters = 10 points
Scorekeeper = 5 points
Water = 5 points
Snacks = 5 points

EVENT HIGHLIGHTS
The season ended with the third annual Beyond the Ballpark Tournament. 200 children and youth from the 8 First
Na-tions involved in the league and from an additional 3 invited communities participated in the full day tournament.
The program was so successful that it was featured on Sportsnet (https://www.facebook.com/jayscare/ ), on the CBC
(http://www.cbc.ca/news/canada/thunder-bay/treaty-3-baseball-1.4292286) and on a local Kenora radio station
http://895thelake.ca/news/74330458/whitedog-wins-kca-baseball-tournament.
Below is the frequency each community ran practices and games as well as the reach:

250

CHILDREN AND YOUTH
ATTENDED THE FINAL
TOURNAMENT

Children and youth who regularly attended Rookie
League in their communities were invited to attend the
culminating Beyond the Ballpark tournament at the end
of the summer.

11

COMMUNITIES FROM
ACROSS CANADA

First Nation communities across Canada were invited to
attend the tournament on September 16th in Kenora, ON.

INTENSIVE COACHING AND SUPPORT
Several Chiefs were invited to the Rogers Centre to participate in the annual coaching clinic to better prepare for their
role as community mobilizers and proxy coaches during the season.
5 Jays Care Staff visited all 8 First Nations in early June to help inspire enthusiasm among children and youth. During
their visits, they hosted 2-3 hour clinics in schools and advertised the chance for kids to sign up for the league.

THE IMPACT
The 2017 Family Rookie League Program with KCA was an absolute success for community members of all ages across
First Nations in Treaty 3. Below is a summary of our program impact in numbers:

END OF
PROGRAM
FREEDBACK

86%

of youth respondents said
that participating in Rookie
League made them feel like
part of a team

“This summer we were
really proud of the fact that
the kids actually en-joyed
the skills and drills sessions
of camp...they challenged
themselves every time they
were out on the field, and
we could-n’t be happier with
the progress they made .”

80%

of youth respondents said
that the Rookie League
coaches were fun and
encouraging

- Rookie League Community Mentor

85%

of youth respondents said
that they would join Rookie
League again next year

“This summer I tried
something different and
it was a hit. We did Rookie
League. The kids love it.
They al-ways want to play
base-ball now. They come
over to my house asking me
to run practice—I love it.”
- Right to Play Community Mentor

Leaders and adults in the
community have said that
the crime rates have been
reduced in the
communities and they
attribute it to the program
impact.

BEYOND THE
BALLPARK
TOURNAMENT
FEEDBACK

- KCA Community Chief

78%

of youth respondents said
that Rookie League taught
them how to be a good
teammate

The Family Rookie League
program was such a success
that Jays Care and KCA are
in the process of developing
an all-year round indoor
baseball program.

“Over the week, the kids
quickly learned the
fundamentals and worked
hard at every practice
“[The best part s of the
“I think the best parts of
each morning. All of them
tournament] were seeing
the tournament were all the
enhanced their skills and
the teamwork and the
reserves getting together
knowledge of baseball...It
hospitality from Jays Care!”
and having fun.”
was really great to see them
- Beyond the Ballpark Youth Participant
- Beyond the Ballpark Youth Participant
build their confidence out on
the field. It was such a fun,
memorable week.”
-Rookie League Community Mentor

v

“I cannot stress enough
about the positive impact
[Rookie League] had in
WON... to see the fami-lies,
the community, show up
and give the support and
love to the children in the
spirit of sport and
rec-reation.”

FEATURE STORY
JAYDE FOBISTER

“Baseball kinda seems like a guy sport but there are so many females
that seem naturally good at it.” – Jayde Fobister
Grassy Narrows First Nation is located approximately one hour and 30 minutes north of Kenora, Ontario and has a
population of about 950 people. This past summer the community formed the Grassy Narrows Lynx softball team and
participated in Kenora Chief’s Advisory Rookie League, supported by Right To Play and Jays Care Foundation. From
June to September teams practiced weekly, participated in league games, and then came together for the end of season
Beyond the Ballpark Tournament in Kenora.
One exceptional player to join the Grassy Narrows Lynx was Jayde Fobister. The Lynx practiced every other day and
Jayde arrived early to every one. She worked tirelessly on her batting, hitting fly balls to the outfield while waiting for
other to show up. “After practice I felt excited for the next practice,” she said. This hard work paid off in a big way. During
the season she led her team in homeruns and won league MVP for her team. At the Beyond the Ballpark tournament
Jayde hit two homeruns and received tournament MVP for her team. This led her to be the most decorated female
athlete in a league of over 100 youth. When asked about how she felt hitting her first homerun in the tournament she
replied: “It felt really good because the homerun helped our team win… I felt shy [when people cheered] but proud.”
Jayde learned that she “shouldn’t give up on baseball, and that [she] should continue to practice and try to go
somewhere with it.” Next year, Jayde is looking forward to joining the competitive division that will be offered by KCA
as part of league expansion. In 10 years Jayde imagines herself playing on a competitive women’s baseball team. While
Jayde “never expected to be an all-star” her passion, dedication and commitment to improving her skills makes her an
exceptional role model and an easy choice to be selected as a Jays Care All-Star. Congratulations Jayde!

THE GET HAPPY SUMMER DAY CAMP ROOKIE LEAGUE PROGRAM
WITH RECREATION AND PARKS ASSOCIATION OF NUNAVUT
This summer, Jays Care launched a partnership with the Recreation and Parks Association of Nunavut (RPAN) to deliver
Rookie League programming as a part of their Get Happy Summer Day Camp. More than 80 youth staff from across
Nunavut attended training in Cambridge Bay and returned home to their communities where they delivered a 4-6 week
summer day camp throughout Nunavut! Each community integrated 2-4 hours of Rookie League programming into their
day camps each week where the kids learned the basic skills of baseball and each session was themed with a life skill
development focus.

11

COMMUNITIES FROM
ACROSS NUNAVUT

The number of communities (or hamlets) across Nunavut
who participated in the Get Happy Summer Day Camp
Rookie League program in 2017.

80

FRONT-LINE YOUTH
STAFF WERE TRAINED

These Community Mentors and front-line staff
participated in an intensive training opportunity facilitated
by Jays Care, Right To Play and baseball clinicians.

1100

CHILDREN AND
YOUTH

The number of kids and youth who attended
Rookie League programming in their First Nation
communities and/or Urban Aboriginal
organizations in 2017.

UNIQUE APPROACHES FOR THIS ROOKIE LEAGUE PROGRAM
The goals of this program are:
• To increase physical activity among children and youth in the communities;
• To improve the health and well-being of children and youth in the communities; and
• To increase support and opportunities for youth to develop and build leadership skills.

INNOVATIVE EVENTS
Communities gathered in Iqaluit to celebrate the program at the Recreation and Sport Leader Symposium in October.
Youth program leaders from Arctic Bay presented on their summer day camp, which highlighted the impact of the
partnership, the specialized training and Rookie League programming in their community. Program leaders from across
Nunavut shared stories and videos of campers doing the Rookie League cheer. Excitement filled the room as communities,
including 4 who were previously hard to reach, discussed Rookie League 2018. The result of this excitement has been a
ripping snowball effect in which program uptake continues to grow in children and youth as well as partners.

INTENSIVE COACHING AND SUPPORT
In June, three Jays Care staff trained more than 80 youth from communities across Nunavut to deliver a safe, inclusive
and fun Rookie League program as a part of the Get Happy Summer Day Camp with RPAN. Next summer, Jays Care and
RPAN will expand youth staff training to include more Rookie League programming, with a greater emphasis on building
life skills among children and youth in their communities.

THE IMPACT
This inaugural program was a huge success and we are looking forward to bigger and better things with Nunavut next
summer! Below is some of the feedback from the youth participants:

YOUTH STAFF
TRAINING

“[The most important
things I learned during the
staff training were…] We
need to fill their e-tanks
by cheering them up and
telling them how good and
important they are.”
- Youth Staff Participant

END OF
PROGRAM
FEEDBACK

“With the training, I now
have learned skills and
training that will help me
throughout my life.”

92%

of youth respondents felt
that the Rookie League
staff training was a valuable
experience

86%

of youth respondents said
that the Rookie League
training was useful in
helping to improve their
knowledge and skills in
running an adaptive
baseball program

“[The program] keeps the
younger children involved in
meaningful activities each
day. Many of our kids who
come to camp are
experiencing this type of
group activity for the first
time and the smiles on their
faces each day encourages
us to continue with the
program.”
- Partner organization

94%

of youth respondents said
that the facilitators led the
training in a way that was
engaging, enjoyable and
easy to understand

“[If I could tell anyone about
this training, I would say…]
YOU HAVE TO JOIN JAYS
CARE FOUNDATION! Have
fun. Learn something new.”
- Youth Staff Participant

“The training I took has
helped me a lot and more
ideas come to mind. The
first aid, games and other
activities will help our
summer day camp
program.”
- Youth Staff Participant

“[The things I liked most
about the training were…]
They opened my eyes that
there are more
opportunities to offer.”
-Youth Staff Participant

96%

of youth respondents said
they learned something
new at Rookie League staff
training

“The impact of the Jays
Care Foundation on the Get
Happy Summer Day Camp
program is beyond
significant. In the
communities, the children
want to be a part of Rookie
League everyday! I think it
is there way of being part of
the Jays in general!”
- RPAN Staff Member

“The training gave me the
skills and confidence to run
a summer program that lets
me make a difference in
the life of a child and in my
community.”
- Youth Staff Participant

FEATURE STORY
PRESTON KAPAKATOAK

Preston Kapakatoak wears many hats. His representation of the Hamlet of Kugluktuk, Nunavut, where he was born and
raised, is admiring. His dedication and passion for community involvement is inspiring. His extensive list of roles and
responsibilities at the young age of seventeen is beyond impressive. Every resident of Kugluktuk can speak to the
significant contributions that Preston has made to the growth and development of recreation services within the
Hamlet. For so many reasons, Preston is regarded one of the finest emerging young leaders in the Get Happy Summer
Day Camp Rookie League Program.
Since 2016, Preston has held a leadership role at the Get Happy Summer Day Camp. In his posi-tion as a Supervisor/
Youth Mentor, he is responsible for planning and organizing athletic events throughout Kugluktuk. Preston also works at
the local Youth Centre where he facilitates after school programs, such as ‘Pickleball’ and ‘Doctor Dodgeball.’ But wait –
there’s more. Preston is also involved with the launch of RPAN’s NU Play program, and represented Team Nunavut as a
Youth Ambassador at the 2017 Canada Summer Games. It is of no surprise that Preston was awarded RPAN’s 2017 Youth
Leader of the Year.
Preston has a clear sense of what is important to him. He is constantly putting forth a devoted effort to improve and to
create movements that will benefit others in his community. Through his efforts and commitments, Preston is undoubtedly
an All-Star who continues to make a positive difference in the lives of children and youth within his community each day.

KEY LEARNINGS AND RECOMMENDATIONS FOR 2018
Programming:

•

Expand our reach to meet programming needs of communities which currently have limited resources
and opportunities across the country.

•

Introduce Rookie League earlier in the program year to ensure that Community Mentors are primed for
the summer program start date.

Training:

•
•
•

Increase time spent on how to run baseball skills and drills, including fielding and batting.
Extend staff training to add a few more days of programming.
Further training on effective leadership, including how to recruit and address challenging behaviours.

New Opportunities:

•

Increase support for Community Mentors, comprehensive partnerships and youth engagement strategies.

THANK YOU TO ALL OUR IMPLEMENTING PARTNERS AND FUNDERS
WHO HELPED MAKE ROOKIE LEAGUE 2017 A HUGE SUCCESS:
Andy Knapp & Sarah Mitchell

Lisa Rogers

Kenora Chiefs Advisory

Right To Play

Ontario Ministry of Children and
Youth Services

Recreation and Parks Association
of Nunavut

All partner communities and Chiefs

First Book Canada
Rogers

