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o Humberline
o Islington St. Andrews
o Rowntree
o Queens Plate
o Jamestown
o Scarlettwoods
o Weston Towers
o Trimbee
o Shoreham
o Trethewey
o Pelham
o Cooper Mills
o Swansea Mews
o Lawrence Heights
o East Mall

o Glamorgan
o Victoria Park
o Glendower
o Brahms
o Markham/Ellesmere
o Gordonridge
o Kingston Galloway
o 675 Kennedy
o 400 McCowan
o Greenbrae
o 501 Adelaide
o Dan Leckie
o Teesdale
o Markham/Eglinton
o Parma

Here is where Rooke League  
took place this summer: 

TCHC Rookie League 2018
Jays Care Foundation and Toronto Community Housing Corporation (TCHC) continue to work in partnership to 
deliver TCHC Rookie League, a best-in-class baseball for development program for children and youth living in 
priority neighbourhoods across the city. Rookie League is designed to be a high quality experience that enables 
parents and caregivers to feel confident that their children are safe, active, surrounded by well-trained and inspiring 
role models, and engaging in activities that aim to help them learn essential life skills. 

Program Goals
The TCHC Rookie League program is a dynamic and accessible summer camp designed to achieve the following  
key objectives:

 • Increase the number of caring adults and positive peer relationships in each child’s life;
 • Enhance each child’s love of physical and recreational activity;
 • Encourage each child to identify a growing list of personal strengths, interests, and short and long-term  
    life goals;
 • Enhance some of the most essential life skills for each child; and,
 • Increase each child’s sense of belonging in a group and pride in their community.

Why the program is unique
There are many reasons why TCHC Rookie League is a unique program. Here are just a few: 
  
 • It is provided free of cost. Daily snacks and nutritious lunches are also included at no additional cost to  
   participants and their families.  
 • We believe in the power of dynamic staff training. All Rookie League staff are required to participate in a  
   minimum of two weeks of rigorous, interactive training to ensure that they have the confidence and skills to  
   lead an exceptional outcome-based sport for development program.
 • We hire locally. The majority of front-line Rookie League staff members hired to lead the program are   
   Toronto Community Housing residents.
 • We invest in staff coaching and behaviour support. Each Rookie League site has a minimum of 3 staff   
   leading the day-to-day programming of camp, as well as two staff coaches who support the staff to grow  
   their skill sets and achieve their own personal goals. This year, we added 6 new positions called Behaviour  
   Camp Coaches (BCCs). These staff specialized in supporting front-line staff to effectively manage  
   behavioural issues or concerns among campers as they arose. 



Building the Staff Team
The continued success of the TCHC Rookie League program would not be possible without the unwavering 
hard work of our incredible team. This year’s staff team was bigger and stronger than ever, and included the 
following key members:  

18

65

95

120

Staff who coach and mentor Senior and Junior Program Leaders to succeed throughout 
camp. They work in teams of 3 to manage 5 camps.

AMAZING CAMP SUPERVISORS AND COACHES

Youth staff (aged 18+), many of whom are residents of TCHC communities lead each camp.
SENIOR PROGRAM LEADERS 

Youth staff (16 to 18 years old) from Toronto Community Housing, Toronto District School Board 
(Focus on Youth students), Toronto Catholic District School Board (Focus on Youth students) 
and Tropicana Community Services who help to lead activities for campers. 

JUNIOR PROGRAM LEADERS 

Youth (aged 16+) who work for Toronto Police Services and support large Rookie League events, 
such as Track and Field Day, Big Sports Days and Opening/Closing Day events. 

YOUTH IN POLICING (YIPIS)

100+ Rogers and TCHC employees from various departments volunteer their time to support Rookie 
League events, such as Opening Day and Big Sports Days.

ROGERS AND TCHC VOLUNTEERS



Rookie League 2018 Staff Training
Together, Jays Care Foundation and Toronto Community Housing Corporation provide various employment and 
learning experiences to youth and young adults living in priority neighbourhoods throughout the city. We invest 
significant time and resources into the recruitment and training of youth staff because we believe in the ensuing 
positive outcomes, including (but not limited to): 

 • Youth who work with Jays Care programs gain transferable knowledge and practical skills through    
   dynamic and inclusive training, which, in turn, increases the likelihood of becoming civically active  
   adults (Eley & Kirk, 2010); and,
 • Youth who are employed as Rookie League staff have an increased likelihood of becoming self- 
   motivated adults (Morgan, Sibthorp, & Tsethlikai, 2016; Cunnien, MartinRogers, & Mortimer, 2009); 
 • Youth employed as Rookie League staff have an increased likelihood of finding and securing  
   meaningful employment as an adult (Kluve et al., 2017; Alzua, Cruces, & Lopez, 2016; Chou et al., 2015);
 • Children and youth who participate in the Rookie League program have improved self-esteem  
   through social support provided by trained youth staff (Smoll et al., 1993).

The 8-week comprehensive training program for TCHC Rookie League staff members commenced in May 
2018. Please see below for a detailed timeline of the training program: 

May 28th, 2018:
12 supervisory staff from both 

Jays Care Foundation and Toronto 
Community Housing Corporation 
(JCCs and TCSPCs) participated 
in a 4 week intensive train-the-

trainer program  

June 11th, 2018: 
65 Senior Program Leaders 

participated in 3 weeks of dynamic 
training, led by supervisory staff 

(JCCs and TCS PCs)  

June 11th, 2018: 
Jays Care Behaviour Camp 

Champions participated in 3 weeks 
of intensive specialized training, 

which focused on behaviour 
management education and 

approaches 



July 4th, 2018: 
120 Youth In Policing participated 
in a one day training focused on 

enhancing their skills to plan and lead 
inclusive activities during weekly Big 
Sports Days (an important part of the 

Rookie League program)

June 18th, 2018:
35 Junior Program Leaders 

participated in 2 weeks of training, 
led by supervisory staff (JCCs, BCCs 

and TCS PCs)

June 25th, 2018:
60 Focus on Youth students (from 
the TDSB and TCDSB) as well as 

3 youth placed through Tropicana 
Youth Services participated in 1 

week of training, led by supervisory 
staff (JCCs, BCCs and TCS PCs) 





'

NEARLY 500 YOUTH 

COMPREHENSIVE LEADERSHIP TRAINING

AND YOUNG ADULTS

AS PART OF THE 2018
PARTICIPATED IN 

TCHC ROOKIE LEAGUE PROGRAM

100%
of BCCs felt excited to have the 
opportunity to make a positive 
difference in the lives of the children 
in their role at Rookie League

97%
of Junior Program Leaders 
believed they were always able 
to ask questions and the trainers 
answered their questions fully

96%
of Senior Program Leaders said 
this training helped them feel 
more confident and comfortable 
in their role at Rookie League

100%
of BCCs agreed the facilitators 
led the training in a way that 
was engaging, enjoyable and 
easy to understand

“Being a staff at Rookie League 
has made me see what I really  
enjoy doing.” 
      
      - 2018 Rookie League Staff 

“[If I could tell anyone about 
this experience, I would say…] 
it’s a great experience and you 
learn a lot about yourself.” 
      
       - 2018 Rookie League Staff 

“[The most important things I 
learned during the staff train-
ing were…] how to de-escalate 
a conflict and how to captivate 
the attention of a child.”  
      
       - 2018 Rookie League Staff 

Launching the Program
 a. On Tuesday, July 3rd, the 2018 Rookie League season officially launched for its 30th year! 
 b. A total of 970 children and youth aged 6-12 participated from 30 sites across the city of Toronto. 
 c. This year’s theme was BE UNSTOPPABLE.  

How do we know it is working? 
We used various methods to collect feedback from TCHC Rookie League staff members, participants and 
parents. The next page is a summary of our program impact:

TCHC ROOKIE LEAGUE PROGRAM



“

“

[The ways that I think children 
benefited most from participat-
ing in Rookie League were…] the 
ability to open up to new  
opportunities using baseball as a 
stepping stone, time to improve 
on social interacting, and the 
ability to learn new experiences 
with other campers.

- 2018 Rookie League Youth 
  Staff Member

“

“

[Some things I learned about 
myself/life at Rookie League 
this summer are…] you never 
know what you can do until 
you try. I have accomplished 
many things at camp (learned 
how to play baseball, ride 
the Sky Screamer, perform in 
front of an audience).

- 2018 Rookie League Participant

92% OF STAFF

TEAM HELPED THEM

AGREED

LEADER

THAT BEING A 

BECOME A BETTER

MEMBER OF THE 2018
ROOKIE LEAGUE

“
“

“[The ways that I think  
children benefited most 
from participating in Rookie 
League were…] helping them 
understand that people have 
different strengths,  
making them feel pride in 
their community, and helping 
them empathize with others.

- 2018 Rookie League Youth
  Staff Member

99% OF PARENTS
FELT COMFORTABLE
SENDING THEIR CHILD
TO THE ROOKIE
LEAGUE PROGRAM

90% OF PARENTS

EACH DAY THROUGOHUT

AGREED
THAT THEIR CHILD

THE SUMMER

WAS ENGAGED IN MORE

PHYSICAL ACTIVITY

“
“

My child and I loved the 
friendliness of the staff, the 
inclusiveness and the  
availability. They were always 
willing to provide the help 
and/or information needed. 
Thank you staff for all you do.

- Parent of 2018 Rookie 
  League Participant

“
“

Rookie League is a fun  
experience for kids to meet 
new people and do things 
that they probably wouldn’t 
do by themselves. 

- 2018 Rookie League Participant



- 2018 Rookie League Youth
  Staff Member

“

“

Everyone in here is so  
welcoming. The kids make 
you feel warm. The staff  
really care, not only because 
they have to. I am actually 
thankful for all you guys.  
Truly love this group.

- Parent of 2018 Rookie 
  League Participant

“
“

[The ways that I think chil-
dren benefited most from 
participating in Rookie 
League were…] it gives them 
a safe space; they become 
more comfortable; they felt 
loved by other people aside 
from their family; they had 
other people to lean on when 
things get tough.

- 2018 Rookie League Youth
  Staff Member

“

“

“[What I liked most about 
being a Rookie League staff 
member was…] that I get to 
touch, even if a few, of their 
lives and show them new  
perspectives and become 
their role model.” 

- 2018 Rookie League Youth
  Staff Member

“
“

I learned a lot, mostly from 
the staff. Let me tell you, I 
learned to be more active and 
to respect each other, and to 
have FUN!

- 2018 Rookie League Participant

85% OF PARENTS

FRIENDS

NOTICED
THAT THROUGHOUT
THE SUMMER, THEIR
CHILD HAD MORE

87% OF PARENTS

MORE CONFIDENCE

BELIEVED
THAT THROUGHOUT
THE SUMMER, THEIR
CHILD DISPLAYED

92% OF STAFF

LEAGUE PROGRAM

MEMBERS
WERE PROUD OF
THEIR CONTRIBUTION
TO THE ROOKIE

“
“

[A change in my child/ 
children’s behaviour  
throughout the summer is 
that…] my child speaks  
different at home. She makes 
new friends and respects her 
leaders. We love everything 
about this year. We want all 
our leaders back.

- Parent of 2018 Rookie 
  League Participant



OPENING DAY
WHO: 800 participants 
WHERE: East Point Park
WHAT: A full day of games,
with special guests! TRACK AND FIELD DAY

WHO: 900 campers 
WHERE: Centennial Stadium/
Central Tech Stadium 
WHAT: Friendly competition in 
various track and field events.BIG SPORTS DAY

WHO: 5 different Rookie 
League sites
WHERE: 6 fields across 
the city
WHAT: Fun team building 
and sports activities.

SPIRIT FINALS:
WHO: 550 participants 
WHERE: Ultra Sports
WHAT: Various sites 
competed for the title 
of Rookie League 2018 
Cheer Champions.

INTERNATIONAL YOUTH DAY
WHO: 160 program staff
WHERE: Ramada Hotel
WHAT: A day of career 
building workshops.POSTCARD CHALLENGE 2018

WHO: 20 postcard 
challenge winners and 
their special guests
WHERE: Blue Jays Game
WHAT: A celebration 
of kids who designed 
winning Rookie League 
postcards.

Special Events
TCHC Rookie League enables greater access and opportunities for children and youth living in low-income 
communities to participate in special events, activities and excursions to inspire a sense of optimism 
and enthusiasm that can carry into adulthood. Those marginalized children and youth who experience 
programming in outdoor environments (e.g., JCF special events and excursions) show favourable  
health-enhancing outcomes, such as improved relationship building and a greater sense of spirituality and 
purpose (Ungar, Dumond, & Mcdonald, 2005). We, at Jays Care, realize that all children and youth need a 
variety of experiences to develop to their full potential (National Research Council and Institute of Medicine, 
2002). Thus, we provide young people with unique opportunities that many might not experience otherwise.
 

WHO: 970 campers
WHERE: High Park
WHAT: 35 fun activities 
to help celebrate their 
summer.

CLOSING DAY



TRACK AND FIELD DAY
WHO: 900 campers 
WHERE: Centennial Stadium/
Central Tech Stadium 
WHAT: Friendly competition in 
various track and field events.

SPIRIT FINALS:

INTERNATIONAL YOUTH DAY

Rookie League 2018 Selects
At Jays Care, we make every effort to celebrate achievements and contributions of participants, staff and 
volunteers. Celebrating individual successes encourages a sense of hope in marginalized children and youth 
(Riele, 2010), while celebrating community accomplishments ignites a sense of togetherness. Therefore, we 
acknowledge outstanding contributions made to our programs at both the individual and community level.

Sixty specially selected campers (aged 10 and older) were able to close their Rookie League season with an 
adventure of a lifetime! Participants who demonstrated outstanding leadership skills throughout the summer 
months boarded buses for a unique 3-day overnight experience at Camp Moorelands in Dorset, Ontario. Camp 
Moorelands offers an outdoor wonderland for campers to step outside their comfort zones and conquer 
new challenges, such as rock climbing, canoeing, archery, high ropes, water games and baseball. For many 
participants, it was their first overnight experience away from their families and outside of the city. Rookie  
League Selects provides campers with an opportunity to nurture and enhance life skills. This year, participants 
were encouraged to share their feedback about the exciting experience in a variety of innovative ways:

 

98%
of participants felt proud to be 
part of Rookie League Selects

92%
of participants reported 
making new friends at Rookie 
League Selects

“I had lots of fun with my friends 
and this is the best camping  
experience ever. I LOVE IT!!!” 
 - 2018 Rookie Leaue Selects Participant 

“It’s a great way to be a better 
leader and make new friends.” 
 - 2018 Rookie Leaue Selects Participant 

“Thank you for choosing me and 
thank you for keeping me  
company and understanding me.” 
 - 2018 Rookie Leaue Selects Participant 



Rookie League Staff Gala 
The Rookie League Staff Gala is a semi-formal culminating event, which takes place in the elegant Summit Suite 
at Rogers Centre. The event is designed to celebrate Rookie League staff and volunteers for their tremendous 
efforts to provide the highest quality experiences for every camper. More than 160 guests were provided 
dinner, time to re-connect and network with their peers and foster new connections. The Rookie League Gala 
concluded with an awards ceremony, recognizing exemplary staff who went above and beyond expectations, 
demonstrating exceptional leadership skills on a daily basis. Each staff member left the Gala  
with a Jays Care backpack and two tickets to an upcoming Blue Jays game.  

The following awards were presented to our All-Star TCHC Rookie League staff:

FOCUS ON
YOUTH

ALL-STAR

EXCEPTIONAL
LEADERSHIP

VOLUNTEER 
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YEAR
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SPOTLIGHT ON ROOKIE LEAGUE 2018 HALL OF 
FAME AWARD WINNER: BREONNA FRANCIS
When you think of someone who ensures every child feels special, makes each camper feel loved, and is always 
willing to go the extra mile, you think of Breonna Francis. Breonna is now 22 years old, and has been working with 
children and youth most of her life. She first knew she had an interest in working with children at a very young age 
when she began babysitting local kids in her neighbourhood. Even then, she knew she wanted to do something 
big to give back to her community. Breonna grew up as a camper in our very own Rookie League summer 
program (back then, it was called Rookie Ball!). She fell in love with the program and the staff that contributed 
positively to her early childhood experiences. After graduating from Rookie League, Breonna knew she wanted to 
create positive experiences for those children and youth growing up in similar communities. She did just that. She 
became a staff member with the Rookie League program.

Breonna gives endlessly and asks for nothing in return. She has the passion and drive to ensure every camper at 
her site has the most memorable experience possible. Breonna is the staff member who will hand wash campers’ 
clothes because parents cannot afford to clean them. She will cook extra food for campers who do not have 
enough. She will stay after program hours to keep the campers company and talk with parents who are having a 
hard time. Breonna is very caring, kind-hearted, and a positive role model for youth. She is always thinking about 
others, putting the youth first and giving back to the community. 

It is no wonder she was selected to be this year’s 2018 Rookie League Hall of Fame recipient!    



Rookie League 2018 All-Star Participants 
Meet Darson Samuels,
This summer, Darson Samuels stepped up to the plate with shaking hands, 
swung his bat, and felt the rush of hitting a home run for the first time. 
After playing baseball for two years at the Markham and Ellesmere site, he 
was ecstatic when he heard the crack of his bat, which sent the ball over 
the fence. 

After the high fives, cheers, and fist bumps from his teammates, Darson sat 
down on the bench knowing he wanted to help other kids feel the same 
sense of pride. “He’s always taking care of the other campers. They’re all 
family to him,” said Jays Care Camp Coach, Vaasana Amirthalingam. 

His enthusiasm, caring nature, and growth as a leader is why Darson was 
nominated as an outstanding Jays Care All-Star. Darson is proud to be a 
role model, which is reflected in the way he cheers on his teammates, and 
proudly steps up to home plate, looking for another home run. 

Meet Mia Gil-Gonzalez,
Mia used to hide her talent during arts and crafts, her favorite activity. She 
worked quietly with her head down, too shy to show the rest of camp what 
she’d made. Now she’s confident, and proud to show off the beautiful art 
she creates. 

The 10 year-old is unrecognizable after seven weeks at camp. After 
shying away from participation, she’s now eager to lead and comes up 
with creative ideas for activities. “We always gave her the opportunity to 
come out of her shell,” said Chanelle Wright, a Jays Care Camp Coach. “As 
she gained more confidence she made the choice to join in, which was 
amazing to see.”

Mia was nominated as an outstanding Jays Care All-Star because she is an 
empathetic and strong leader. She can always be found offering to help 
lead activities, and is now confident enough to use her art as an example, 
and proudly shows it off to the rest of camp.

Meet Marquss Richards,

If you hear laughter echoing from the Islington and St. Andrews site, it 
means Marquss Richards is near by. His jokes and quick wit will have you 
buckled over and laughing so hard you’ll have to stop to catch your breath. 
His infectious sense of humour, endless positivity, and strong leadership 
skills make him a favourite around the diamond. “He brightens my day, 
everyday,” said Jagjit Araich, a Jays Care Camp Coach. “I’m smiling just 
talking about him, because that’s the effect he has on people.” 

The 10 year-old acts as a role model, and makes a special effort to ensure 
the younger campers in his group are successful, both on and off the field. 
At camp, Marquss can be found spreading smiles and laughter, making 
everyone’s days a little brighter. It’s because of his positive attitude that he 
was nominated as an outstanding Jays Care All-Star.
 



Key Learnings and Recommendations for 2019 
 Staff Recruitment: Improve staff recruitment and retention processes through continual hiring  
 of new TCHC staff throughout the summer, including additional float staff to cover shortages.
 Site Selection: Early identification of quality site locations will occur using a Site Rubric Tool to address  
 potential areas of concern and/or site needs prior to program start.
 Youth Voice: Create more opportunities to incorporate youth voice in the planning and evaluation of  
 TCHC Rookie League using focus groups to gather ongoing feedback.
 12-14 Year Olds: Address the current age gap in Rookie League programming for youth aged 12-14 years  
 by designing and implementing a Leaders-in-Training (LIT) program, which will create a safe space  
 to develop leadership skills while continuing to participate in the camp experience and further   
 contribute to the program.
 Parental Involvement: Increase parental and community engagement through open registration nights  
 within TCHC neighbourhoods to grow program awareness and enhance understanding of policies and  
 procedures at program onset.

Thank You 
• ACER
• Camp Moorelands
• City of Toronto 
• Canada Summer Jobs Program
• Damian Pereira
• First Book Canada
• Gordonridge Action Committee
• GrandKids Foundation
• Jays Care Young Professionals
• Matthew Tsang 
• New Balance
• New Era

• Nike
• Rawlings
• Rogers 
• Toronto Blue Jays
• The Sprott Foundation
• Tropicana Employment Services
• Focus on Youth (TCDSB and TDSB)
• The Award store
• University of Toronto
• Youth In Policing Program  
 (Toronto Police Services)

A special thank you to TDSB and TCDSB for their amazing Focus on Youth Staff!

A special thank you to the following current and former Toronto Blue Jays players who served as the unofficial 
Rookie League captains: Troy Tulowitzki, Aaron Sanchez, Joe Biagini, Marcus Stroman, Curtis Granderson, Josh 
Donaldson, Devon Travis, and Randal Grichuk.

This year, Rookie League had the honour of partnering with former Toronto Blue Jays player, Curtis Granderson, 
New Balance, and the GrandKids Academy Foundation. Together, this collaboration helped support Opening 
Day celebrations by inviting all-star athletes from various sports teams to run exciting activities with campers. 
Granderson also sponsored all 7 Rookie League weekly challenges, including the Grand Snack Challenge, Grand 
Science Challenge, and Grand Future Challenge – to name a few. All campers were also provided with a New 
Balance t-shirt, backpack and New Era GrandKids Academy cap. BIG thank you to Granderson, New Balance and 
New Era for making this year’s Rookie League larger-than-life!




